I4A Process  for Developing Standard Operating Procedure

Title of SOP ___________________________________ 
Expected Outcome for the SOP:  

Magnitude of Change: (Check only one)
· New SOP

· Minor changes

· Major improvement

· Start over

Committee members:  (Committee members or  the president may request that project lead develop a committee or delegate to PAC)

Submit to Executive Committee by:___________________
What are the parameters: 

       What other instructions:

· Are there other limitations:

· Who must make input on this SOP prior to submission: 

· Does the committee decide when and how the PACS are involved?
· Other, explain
�  What decisions can the team make and what actions can thy take without checking with I4A executive Committee/president and/or CEO


� such as a specific group(s) and/or individual(s) for  feed back i.e. State, providers, Commissions or boards
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