Indiana Association of Area Agengies on Aging - Strategic Plan 2009-2012
Phase | - August 2008-June 30 2009

Strategic Goal Specific Tasks and activities to Staff Accountability Board or Committee |Target date/ Status Resources
accomplish our goal Accountability Time frame

Define lobbying expectations

Advocate for legislative

and administrative CEO, possibly Projects . .
TS R die Mana,;er VIRl Advocacy committee [12/31/2009 to be assigned
AAAs

Advocate for the use of technology for greater
efficiency and effectiveness in the delivery of
services.






