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	Committee  Name:
	Information Management

	

	Charge

	

	IAAAA Responsibility

1. IAAAA president appoints committee chairs

2. Evaluation shall be conducted on a regular basis

Members of the Standing Committee:
1. One employee from each member agency appointed by the AAA CEO

2. Members serve at the pleasure of the appointing agency director

	

	Responsibility of the Committee Chair:

1. Develop meeting agendas for submission to the AAA directors, to IAAAA and to committee members at least 5 days in advance of the meeting.

2. Provide leadership and facilitation of committee meetings.

3. Ensure that meeting minutes are maintained and submitted to IAAAA.

4. Present recommendations for board action to the IAAAA Board of Directors.

5. Make arrangements for outside speakers or state staff to enhance meeting integrity



	Obligations of the Committee Members:

1. Attend committee meetings.

2. Provide input and contribution to the tasks with which the committee has been charged. 
3. Provide copies of the agenda to the AAA director prior to any meeting.

	Committee Charge:

To educate, advise and recommend to the IAAAA board regarding information technology issues, current and future, affecting Indiana's network of Area Agencies, and to complete special projects from the IAAAA Board.  For the purposes of this and all other IM Committee standards and policy, information technology(IT) is defined to include:  hardware (computers, printers, scanners, network switches, etc.), software (state provided case management and reporting systems, word processing, spreadsheet, website development applications, etc.),  and the collection, storage, retrieval, and reporting of information/data.

Goals:

1. An education plan for mandated software
2. Opportunities for capacity development, which might include grant opportunities

3. Workgroups as directed by the Board of Directors

	











