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	Committee  Name:
	Quality Assurance Management

	

	Charge

	

	IAAAA Responsibility

1. IAAAA president appoints committee chairs

2. Evaluation shall be conducted on a regular basis

Members of the Standing Committee:
1. One employee from each member agency appointed by the AAA CEO

2. Members serve at the pleasure of the appointing agency director

	

	Responsibility of the Committee Chair:

1. Develop meeting agendas for submission to the AAA directors, to IAAAA and to committee members at least 5 days in advance of the meeting.

2. Provide leadership and facilitation of committee meetings.

3. Ensure that meeting minutes are maintained and submitted to IAAAA.

4. Present recommendations for board action to the IAAAA Board of Directors.

5. Make arrangements for outside speakers or state staff to enhance meeting integrity



	Obligations of the Committee Members:

1. Attend committee meetings.

2. Provide input and contribution to the tasks with which the committee has been charged. 
3. Provide copies of the agenda to the AAA director prior to any meeting.


	Committee Charge:

To educate, advise and recommend to the IAAAA Board regarding continuous quality assurance best practices as it relates to program regulation and contract compliance, and to complete special projects from the IAAAA Board.  

Goals:

1. A statewide system for ensuring and measuring quality service delivery.

2. Standard performance metrics and benchmarks.

3. Development of best practice models to provide guidance and technical assistance to all AAAs.
4. A comprehensive Statewide AAA Quality Assurance plan that would:

a. streamline the quality assurance process and eliminate duplication of effort;

b. cover all program functions performed by AAAs; 
c. include the development of standard tools and procedures; and
d. be reviewed annually with needed revisions approved by the IAAAA Board of Directors.

	











