Title:  I4A process for developing and approving SOPs

Criteria:  There are processes that we as a trade association believe should be standardized  because:

· It assures common access
· It assues a common  way to collect and  compare data 

· It is required by State  or funders

· It is necessary because of implementation of a new rule or statute

· Or for other reasons that warrant us to be the same
Before SOP is developed, the I4A Board must vote and define the parameters.




































The following information shall be provided to the committee responsible for developing SOP.


Expected Outcome for the SOP


Magnitude of Change: 


New SOP


Minor changes


Major improvement


Start over


Committee members or  the president may request that project lead develop a committee or delegate to PAC


Time frame for submission to I4A Board


What decisions can the team make and what actions can thy take without checking with I4A Executive Committee/president and/or CEO.  (Are there any parameters)


What other instructions:


Are there other limitations


Are we requested to seek input from specific groups and/or individuals feed back i.e. State, providers, Commissions or boards


Does the committee decide when and how the PACS are involved


Other








Draft to I4A Directors to review and comments back in 2 weeks from receipt








Revised SOP submitted to I4A Board for consideration and report to the I4A board at next meeting.  


Report includes identified Barriers and how to overcome the significant barriers


Is there a perceived fiscal impact


What are the training needs


When should implementation be expected


When should a follow-up evaluation be done or should a test pilot be done first





Process Complete











30-90 Days depending on the com    complexity of the request





2 weeks





Must be submitted to I4A board members 1 week before the board meeting





Posted on website


 I4A Process for Developing Standard Operating Procedure





Title of SOP ___________________________________ 








Expected Outcome for the SOP:  





Magnitude of Change: (Check only one)


New SOP


Minor changes


Major improvement


Start over





Committee members:  (Committee members or the president may request that project lead develop a committee or delegate to PAC)





Submit to Executive Committee by:___________________





What are the parameters: �


      








       What other instructions:


Are there other limitations:





Who must make input on this SOP prior to submission: �


Does the committee decide when and how the PACS are involved?


Other, explain
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