IAAAA
Work Plan SFY 2008
 (Based upon Vision and Strategic Goals)

The activities were drawn from the Work Plan based upon the Vision and Strategic Goals adopted by the Board of Directors in SFY 2006 (Vision) and SFY 2007 (Goals).
Goal ONE --Ensure the AAAs as the single point of entry for long term care services including but not limited to: ADRC, Case Management, LTC Counseling, Transition Management, Maintenance of AAAs
a) ADRC:
· Statewide expansion plan adopted by the Board 2007
Implementation through contract with ADRC technical assistance centers
b) Case Management:
· Sole source proposal submitted, accepted  by S. Smith and approved by Department of Administration on hold due to TCM Rule and change in Director
· Work to repeal TCM rule federal level – n4a, Durr coordinate  Legislation under consideration – status not final

c) LTC Counseling:
· Opt IN phase one submitted and accepted
· Inclusion of Options Counseling in State Plan
· Passage of SEA 315to mandate counseling for long term care. Develop recommendations for Rule to implement – Hale, Holscher, Warren, Durr
· Raise waiver review to Medicaid Oversight summer 2008 – Durr  Waiver rates to increase on July 1 – agreement by the IAAAA—IAHHC work group to hold off until rates are known and the impact is known. Continue as monitoring waiver rates and ensure that increases are scheduled through review process.


d) Transition Management:
· Response to RFP 7-78
· Appeal decision
· IAAAA named contractor
· Negotiate contract
· Address waiver barriers-- including addition of new services to waiver (medication dispensers – Jacoby – OMPP has placed into research area)
· Monitor effect of TCM rule waiting to see scope of work for the transition team to learn effect upon teams

e) Maintenance of AAAs:
· Verify  that CHOICE statute must amended to affect AAAs completed
· Develop “sense of statewideness”
· Uniform fiscal software –Division of Aging on hold
· Standard report software – AAA 12 research and report
· Best practices/SOP developed for common functions. 
· Process established to develop process for best practice
· Develop proposal for dues structure – Shepherd, Etienne
· Continue to work on audit issues and reporting process to Division of Aging
· Modify PAC infrastructure  to committee to ensure focused on vision and goals set by the Board – Malone, Larimer
· Develop Strategic Plan for IAAAA





Goal Two --Advocate for legislative and administrative policies that promote resource expansion and the role of AAAs
· Promote Opt-In to expand AAA role as entry point. Presented S. Smith 2007, M.Roob, M. Ornellas 4/08
· Create implementation plan; obtain buy in from the FSSA – Beckley, Cuson, Jacoby, Durr  Plan approved by the Board and sent to M. Ornellas.
· Transformation/Expansion of PAS to LTC Counseling SEA 315. Recommendations to go to the Division of Aging
· MFP  Transition Team
· Promote AAA partnership with Care Select --Durr
· Advocate for AAA concerns re modernization – Durr, Wetnight, Hamilton Ongoing
· Advocate for funding for AAA activities; involvement with setting budget priorities for the next biennium
· Recommendation on CHOICE funding formula to Division of Aging -- accepted
· Recommendation of SSBG funding formula to Division of Aging -- accepted
· Clarify audit confusion re Association dues -- accomplished
· Advocated successfully for increase in rates for certain services—accomplished 
· Advocate for increase in Medicaid Waiver rates –Beckley, Etienne, Cuson, Durr Rates to increase on July 1
· IAAA partner Indiana Collaborative Conference on Aging – February 2008
· Re-establish IAAAA-IAHHC work group on provider issues – Stormes, Wetnight, Durr  Meetings are scheduled for every three months.







Goal Three -- Seek opportunities that will result in a stronger and more vibrant AAA network (encompasses the Ed Institute): Training grant, SMP, other projects and grants, products
a) Training grant:
· Sole source to Ed Institute, expanded to include new groups e.g. fiscal, guardianship
· Provide training approved by the Division of Aging—Spilly, Durr  Ongoing
· Web based training and development of test in progress – contract with B. Ray. Lucas  ongoing Modules have been developed are being tested. Need policy for training and ongoing support of e-learning other than training grant funded.
b) SMP (Medicare Fraud prevention):
· Update and distribute manual
· Outreach campaign on Fraud and Identity theft- Ongoing Baker
· Training to be offered to Advisory Councils, other senior leadership- Ongoing Baker
c) Evidence based health promotion
· Subgrantee for Chronic Disease Self-Management Program—waiting on contract
· Application to Wellpoint Foundation for expansion of evidence based programs –waiting on decision
· Partner with ISDH on CDC grant – waiting on decision CDC  ISDH did not receive the CDC grant. 
· Partner with ISDH on grant to national chronic disease directors association for enhanced fitness rollout – waiting on decision
d) Products:
· Web based training  for case management orientation in progress
· Ability to provide webinar training –in development payment for licenses for webinar training for consideration by the Board at June 13th meeting
· Increase in number of Associate members – achieved and ongoing
e) Sponsorships
· Underwriting for Case Management Conference through Health Care Fraud Task Force
· Underwriting for activities at CMC –ongoing



Goal Four -- Enhance transportation, housing, nutrition and service coordination for Indiana’s older adults and persons with physical disabilities.*
*S,Smith Goal for DA added by the Board of Directors in 2007
a) Transportation – no state sponsored task force The Board has adopted a position on transportation.  Is action to be local or through IAAAA? How does that fit into strategic plan?
b) Housing – meeting to be scheduled with IHCDA –recommend drop
c) Nutrition:
· Satisfaction survey created and completed –ongoing activity Larimer
· Advocate for increase in Waiver rate for HDM
· Participation in EAT group through CICF Retirement Home Fund and U Indy --Durr

d) Service Coordination – Dropped as a state focus – see ADRC
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