Workplan Creation
4/9/08-7/3/08

GanttProject Report

Project : Workplan Creation
Start: 4/9/08

End:7/3/08

Organization : Fiscal Committee

Web Link :

Description : The group is tasked with identifying the top three critical fical issues and the best practices to address them. The workplan should

include a training plan addressing incorporation of the best practices.

Date : Apr 9, 2008 3:40:28 PM
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Workplan Creation
4/9/08-7/3/08

Tasks List

Start End Milesto % Resources

Create workplan that 6/16/08 7/3/08 false 0 Fiscal Committee All committee members are

includes training plan to Rick Blank responsible for task.
address issues
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Name

Default role

Resources List

Workplan Creation
4/9/08-7/3/08

Name:Fiscal Committee

Name:Rick Blank

Name:Diann McCormick

Name:Robyn Freel
Name:Dawn Tyler

Name:Claire Dokmecian

Name:Michelle Carson
Name:Ruth Teeters
Name:Gloria Wetnight
Name:Bob Woods
Name:Kathy Bridgford
Name:Rhonda Rheam
Name:Luan Male
Name:Geri Webster
Name:Leslie Meek
Name:Barbara Tarr
Name:Jerry Wolf
Name:Emily Larimer

undefined

Fiscal Committee Chair
Fiscal Committee Board
Liaison

Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Fiscal Committee Member
Project Manager/IAAAA
Contact

dmccormick@agingihs.org 260-745-1200

dtyler@realservicesinc.com (574) 284-2644 ext 252

glwetnight@netscape.net 800-489-1561 ext #240

kbridgfo@indiana.edu (765) 966-1795

bktarr@hoosieruplands.org 812-849-4457

elarimer@iaaaa.org 317-818-0702
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Workplan Creation
4/9/08-7/3/08

Gantt Chart

L,_;r*-“'}ﬁ“-;; h'_;:! - .. April 2008 May 2008 June 2008 July 2008 August 2
16 17 8 |19 [0 [21 (22 |23 |24 (25 [26 |27 |28 |28 |30 |31 |32
Create workplanireport _1{Hick Blankj
Workplanireport presented to Board for adoption _ {Rick Blank}
Identify top 3 fiscal issues I - Elanid
Identify top best practices for critical issues _ {Rick Blank}
Create workplan that includes training plan to address issues [ ] {rickBlark
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Workplan Creation
4/9/08-7/3/08

Resources Chart

Apnl 2008 Mlay 2005 June 2003 July 2008
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