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Project : HA Nutrition Subcommittee_Workplan Chart
Start: 3/21/08

End :7/3/08

Organization : IAAAA Nutrition Subcommittee

Web Link : http://

Description : Identify how to address the problem of inadequate Medicaid Wiaver rate versus the value of home delivered meals. IAAAA will survey the
AAAs for anecdotal data over the last six months where the individual delivering the meal was able to provide intervention that affected the meal

recipient's health and safety (e.g. fall, illness). The group will identify models that can be implemented to offset possible loss of daily contact and

identify best practices that enable AAAs to live within the Waiver rate and maintain safety for clients.
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Name Resources
Begin date
End date

Survey AAAs 3/21/08 4/11/08 IAAAA Board
IAAAA collected and reported findings of the HDM Intervention Survey to the IAAAA Board and Megan Ornellas in April. Emily Larimer

Convene organizational meeting for subcommittee 4/28/08 5/31/08 Sheri Phillips
Committee chair to convene meeting of subcommittee and appoint officers as needed.

Submit workplan for Board approval at June meeting 6/5/08 6/6/08 Healthy Aging
Entire subcommittee is responsible for completion of workplan. Committee chair should submit workplan to IAAAA Projects Committee
Manager for inclusion in June Board meeting agenda. Board Liaison will present workplan to Board. Sheri Phillips

Emily Larimer

Anne Jacoby
Identify models to offset client loss of daily contact 6/16/08 7/3/08 Healthy Aging
Entire subcommittee is responsible for the completion of this task upon approval of workplan. Committee
Sheri Phillips
Identify best practices for AAAs to function within the Waiver rate and maintian client safety. 6/16/08 7/3/08 Healthy Aging
Entire subcommittee is responsible for completion of this task upon approval of workplan. Committee
Sheri Phillips
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Resources List

Name Phone
Default role
e-mail

IAAAA Board undefined

Healthy Aging Committee undefined

Sheri Phillips Healthy Aging Committee Chair SPhillips@vinu.edu (812) 888-5880
Anne Jacoby Healthy Aging Committee Member ajacoby@vinu.edu 812-888-5880
Jessica Brown Healthy Aging Committee Member

George Hawthorne Healthy Aging Committee Member ghawthorne@realservices.com 574-284-2644
Steve Major Healthy Aging Committee Member smajor@agingihs.org 260-745-1200
Susan Cassens Healthy Aging Committee Member scassens@areaivagency.org 765-447-7683
Mindy Reidenbach Healthy Aging Committee Member Mindy@areafive.com (574) 722-4451
Judy Ritter Healthy Aging Committee Member

Chris Mangia Healthy Aging Committee Member cmangia@westcentralin.com 812-238-1561
Kelli Tungate Healthy Aging Committee Member ktungate@cicoa.org (317) 254-5465
Beth Evans Healthy Aging Committee Member beevans@indiana.edu 765-966-1795
Cheri Adada Healthy Aging Committee Member cadada@arealOagency.org 812-876-3383
Sheila Woods Healthy Aging Committee Member swoods@areaxi.org 866-644-6407
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Julie Schafer
Sheila Modica
Trudy Wells
Jerry Scheidler

Emily Larimer

Healthy Aging Committee Member
Healthy Aging Committee Member
Healthy Aging Committee Member
Healthy Aging Committee Member

Project Manager/IAAAA Contact
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812-432-6200

SModica@Isr14.org (812) 948-8330
tkwells@hoosieruplands.org 812-849-4457
jscheidler@swirca.org 812-464-7800
elarimer@iaaaa.org 317-818-0702

Page 4



HA Nutrition Subcommittee_Workplan Chart
3/21/08-7/3/08

Gantt Chart
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Resources Chart
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